
Thursday 12th September 2024

Dear parents/ carers,

I am writing to inform you about some changes to our marking and
feedback policy in the Aspire schools.

Our practice from this term has moved to ‘live’ feedback which means teachers and teaching
assistants will mark books/ children’s work in the lesson as well as providing verbal feedback.

The reason for this is that research by the Education Endowment foundation shows that this is
the most effective way of providing feedback as the children can make changes to their work
immediately.

When children are in key stage 2, we will also be encouraging self marking and peer feedback.
This means that sometimes the children will check their own answers or provide their own ideas
about their classmates' work. Both are effective at developing the children’s independence and
evaluative skills.

Within the children’s books an adult feedback will be written in green and the children’s
response and any editing will be completed in purple. The impact of the feedback should
therefore be obvious.

The class teacher will also be assessing the children’s progress through the lesson so that
he/she can adjust plans or regroup the children for the next lesson.

The other reason for this approach is so that teachers do not need to be spending hours in the
evenings and at weekends marking books, freeing them up to plan carefully sequenced lessons
that allow all to make progress. One of our main focuses this year is ensuring lessons are
adapted to allow all pupils to make progress from their own starting points.

This year you will be given more informal opportunities to come and view your children’s books
with your child. These sessions will take place after school in the terms where there is no
parents evening or report. Further details will follow once dates have been arranged.

If you have any questions about the feedback policy or concerns about your child’s learning
please talk to their class teacher in the first instance



I can be contacted at exechead@aspire-kent.org.uk or via Lauren Riby my PA at
lriby@aspire-kent.org.uk

Thank you for your ongoing support for Aspire

Kind regards,

Emma Hickling
Executive Headteacher
Aspire Federation
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