
 Pupil premium strategy statement (primary)  
1. Summary information

School Ulcombe C of E Primary School 

Academic Year 2018/19 Total PP budget £27, 720 Date of most recent PP Review January 2019 

Total number of pupils 69 Number of pupils eligible for PP 23 Date for next internal review of this 
strategy

January 2020  

2. Current attainment 
Pupils eligible for PP (your school) Pupils not eligible for PP (national average) 

% achieving expected  in reading, writing and maths 
Y6  
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Y4  
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Y3  
50%
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% making progress in reading 50% 40% 100% 100% 92%

% making progress in writing 100% 40% 100% 100% 95%

% making progress in maths 50% 40% 100% 100% 91%

3. Barriers to future attainment (for pupils eligible for PP, including high ability)

 In-school barriers (issues to be addressed in school, such as poor oral language skills)

Data on entry at Early years is low, especially for speech and language, 86% working below age related expectations   
43% - working well below age related expectations

Mobility of the pupils and the transient nature of 52% of the pupil premium pupils  

C. Parental engagement with the pupils learning, this is particularly due to the fact that many of our parents are illiterate 

External barriers (issues which also require action outside school, such as low attendance rates)

D. Attendance rates for pupils eligible for PP is 78.9% well below the target for all children (97%)

4. Desired outcomes 

Desired outcomes and how they will be measured Success criteria 

Targeted 46% of EY pupils to get good  level of development at the end of year R, meaning that some 
pupils will make accelerated progress 

46% of year R to achieve GLD 



Encourage pupils to access education when travelling, and attend school 100% when settled near by Attendance of pupil premium pupils to rise to 85%, and for reasons for 
absence to be explained – including other schools accessed 

Engage the parents in learning opportunities with their child within school  Parents engaged with the learning of their children in regular 
workshops 

Increased attendance rates for pupils eligible for PP Overall PP attendance improves from 78% to 85% by July 2019 

5. Planned expenditure 

Academic year 2018-19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i. Quality of teaching for all

Desired outcome Chosen action / 
approach

What is the evidence and rationale 
for this choice?

How will you ensure it is 
implemented well?

Staff lead When will you 
review 
implementation?

A.  Quality first teaching in 
year R where learning 
opportunities are 
matched to the children’s 
next steps, progress is 
tracked carefully and 
challenged is pitched to 
enable pupils to make  
rapid progress  

Many pupils enter the school well below 
expectations, mainly due to a lack of pre-
school and parents that are not equipped 
to support their children educationally. 
This is not helped by the transient nature 
of their life style 

Tracking the children every 6 weeks 
in terms of age and stage for each 
of the 17 areas of learning  

EM/ DW Termly at pupil 
progress meeting  

Early identification of 
pupils working well below 
expected entry level 
especially in speech and 
language – use of 
language link to identify 
this  

Speech and language skills that are well 
below expectation can be the barrier for 
children’s progress in reading and writing, 
by identifying them early we can ensure 
that they are given support and progress 
quickly, allowing them to access the EY 
curriculum 

Language link screening – term 1 
2018-19, to identify pupils with 
difficulties 
Support then put in place from term 
2 

EM/ DW As above 

Total budgeted cost £11000

ii. Targeted support

Desired outcome Chosen action/
approach

What is the evidence and rationale 
for this choice?

How will you ensure it is 
implemented well?

Staff lead When will you 
review 
implementation?



B and C Parents to work with pupils 
regularly on learning 
projects, which are a 
combination of home 
learning – pupil passport, 
and in class workshops

If parents engage within school they are 
more likely to communicate with staff re 
travelling and send their children to 
school when located nearby. If they take 
an interest in their education they will be 
more invested in the child’s progress 

Attendance records of parents at 
class workshops  
Pupil passports of activities  

EM/ DW Termly 

Total budgeted cost £3000 

iii.Other approaches

Desired outcome Chosen action/
approach

What is the evidence and rationale 
for this choice?

How will you ensure it is 
implemented well?

Staff lead When will you 
review 
implementation?

Increased attendance 
rates for pupils eligible for 
PP

Regular attendance 
monitoring, reward 
schemes, attendance 
certificates and 
incentives; Use of 
federation FLO and 
attendance officer when 
required

To improve the attainment of pupils 
through increased attendance. There is a 
significant gap between the attendance 
rates of disadvantaged pupils and their 
peers.

Weekly monitoring of attendance, 
regular communication with 
parents

EM Termly

Total budgeted cost £3000

6. Review of expenditure 

Previous Academic Year

i. Quality of teaching for all

Desired outcome Chosen action/
approach

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate.

Lessons learned  
(and whether you will continue with this approach)

Cost



Increase the 
accountability of middle 
leaders to diminish the 
difference between 
outcomes of PP children 
against others

Subject leaders held 
to account for data 
within their subjects. 
Leaders given time 
to analysis and 
evaluate 
performance. 
Reports shared 
across Federation

Medium/high impact – PP children achieved 
similar levels in writing and maths to other 
children. In reading there is still a difference in 
attainment and progress. 
Success criteria partly met

Approach had a positive impact in maths and writing. 
The teaching of reading needs revising and will be a 
priority in the 2018/19 federation subject lead 

£10,000 

ii. Targeted support

Desired outcome Chosen action/
approach

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate.

Lessons learned  
(and whether you will continue with this approach)

Cost

Improved Year 2 
outcomes in mathematics

Use of KULB maths 
leader to work with 
teachers across KS1  
to establish a clear 
curriculum to 
include mastery and 
reasoning.

Impact high – met target set for KS2 in Year 2; 
PP children achieved as well as other children.  
achieved expected standard. 
Of the 7 pupils – only 4  achieved ELG at maths 
so the aim would be to increase this 
percentage  
Success criteria met.

 Extend this approach to Early Years £11,000 as 
above – KULB 
maths leader 
costs 

iii.Other approaches

Desired outcome Chosen action/
approach

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate.

Lessons learned  
(and whether you will continue with this approach)

Cost

Improve attendance for 
disadvantaged pupils 

Attendance 
monitoring of pupils 
causing concerns at 
termly basis

Medium impact – attendance improved for 
some individual pupils. 
Success criteria partly met

Some families need more intensive support/incentives. 
FLO to be used to support and HOS to look at ways to 
reward pupils with high levels of attendance each term.

£3000

7. Additional detail

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk 




